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EFDS BOARD MEETING SUMMARY
Held on Thursday 8 June 2017 at SportPark, 3 Oakwood Drive, Loughborough, LE11 3QF at 11am.
1. Overview

8 June Board meeting featured a variety of updates including briefing on KPI Year End Report and the progress of work relating to Sport England Code for Sports Governance. Board also discussed new Trustees Recruitment and EFDS’ commitment to acquire Equality Standard for Sport Award. EFDS also received an Associate Membership application from EFDS’ former Board Member Rashmi Becker and her organisation called Step Change Studios. 
2. Executive Report
The Executive Report briefed Board Members on events within the organisation not featured on the agenda. In particular, Barry highlighted that the official Sport England Award Letter had been received, which was formally acknowledged by Board. Andy reported that EFDS had been nominated for a Beyond Sport Award. Chloe Studley would be funded by the organisers to travel to New York to attend the ceremony. Andy reported a very positive response to our Trustee vacancy advert. Details of the recruitment process and timelines would be established in due course.
Key Performance Indicators Year End report 
Board considered the comprehensive performance report and commented on the value of the KPI report content prepared by members of EFDS Leadership Team. Chair echoed this opinion.
3. Tier 3 Governance Delivery Plan
The full Action Plan containing timelines for the implementation of the Governance Changes was discussed and additional actions to be taken were noted.
4. Engagement Team
Andy Dalby-Welsh would now support London Sport and partners by taking lead responsibility for our work in London. As a result, we had been able to re-allocate the geographical responsibilities of the Engagement’s Team.
5. Equality Standard for Sport

The application process coordinated by Andy Dalby-Welsh would be supported by Phil Friend who would act as champion and give his assistance as required. Developments on the process would be reported to future Board meetings. 
6. Associate Membership Application
Board approved, subject to ratification by the Members at 7 September AGM, the Associate membership application from Step Change Studios. The Board complimented Rashmi Becker on the quality of the application.
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