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EFDS BOARD MEETING SUMMARY
Held on Thursday 28 September 2017 at SportPark, 3 Oakwood Drive, Loughborough, LE11 3QF at 11am.
1. Overview

Two recently recruited Board Members - James Daly and Maria Palmer - were welcomed to the their very first Board meeting. The most significant discussion point of the meeting was the Code for Sports Governance – Tier 3 Action Plan.
2. Finance Pack – August 2017

The overall financial position of EFDS saw improvement in August.
3. Code for Sports Governance – Tier 3 Action Plan.

Trustees discussed a small number of remaining actions which centred on leadership and governance. All the outstanding actions were agreed to be implemented. Further, Board confirmed and agreed that the Tier 3 Action Plan represented a full and final response to Sport England and evidenced our compliance with the Code for Sports Governance Tier 3 mandatory requirements.
4. Additional Trustee Appointment.
The AGM introduced a change in the governance rules on how Board Members were appointed and the Nominations Committee could now recommend that Board appoint Kate Brentley as an EFDS Trustee. Phil Friend – the Committee’s Chair stressed that Kate presented a particular set of skills our Board would certainly benefit from as set out in her personal statement shared with the Board before. Board voted unanimously to appoint Kate Brentley as EFDS Board Trustee.
5. EFDS Name and Brand.
BH presented the context for the re-naming/branding “journey”, which was followed by the new proposed brand design. It was agreed that further work on the brand development would be required. Also the proposed brand would be tested for accessibility with EFDS’ Membership and key stakeholders. The Executives would report on the progress of this at 22 November 2017 Board Meeting.
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