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EFDS BOARD MEETING SUMMARY
Held on Thursday 22 March 2018 at SportPark, 3 Oakwood Drive, Loughborough, LE11 3QF at 11am.
1. Overview

22 March Board meeting featured discussions on Board and Staff Equality Survey 2017 as well as Board Satisfaction Survey. Board also heard updates from EFDS’ working groups including a presentation on income generation which area would receive an increased focus from the organisation going forward. The 2018/19 proposed KPIs and Membership Review were also considered. 
2. Finance Pack – February 2018 and 2018/19 Annual Budget
The 2018/19Annual Budget would be subject to a remote sign off following clarification on few minor points. Five-year forecast was also presented to Board. Lastly, it was confirmed that Annual Accounts would be submitted to Board at July Meeting.
3. Equality Survey and Board Satisfaction Survey


Board were briefed on the results of the last year’s Board and Staff Team 

Equality Survey. All Trustees were thanked for participating in the Annual 

Board Satisfaction Survey, which produced very good results. The Chair’s 

review was discussed and Trustees confirmed their satisfaction with the 

current Chair.
4. EFDS/ Activity Alliance 2018/19 KPIS


2018/19 EFDS/ Activity Alliance KPIs covered the whole of EFDS’ activity and 

included those already signed off by Sport England. The KPIs were very similar 

in substance to those for 2017/18 and aligned with the Strategy and 

Sport England funding requirements. Following discussion Board 

approved 2018/19 EFDS/ Activity Alliance KPIs.
5. Membership Review


Board were presented with the findings of the Membership survey, which 


would inform amendments to the Strategy. The final proposals for the Strategy 

would be carefully considered and Board steer taken into consideration before 

they would be taken to Members for a further discussion.
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