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Consolidation of Learning Brief: Get Out Get Active (GOGA)
Up to £35k fixed price contract (including associated expenses & VAT)
1.
Background 

Get Out Get Active (GOGA) is an exciting programme that supports disabled and non-disabled people to enjoy being active together. The focus of all partners of the programme, launched in 2016 and now set to continue until 2023, is on getting some of the UK's least active people moving more through fun and inclusive activities.
GOGA set out to be about much more than just increasing activity for those that would benefit the most. It has and will continue to strengthen community spirit, increase confidence and contribute to improved mental health. 
Below describes GOGA in numbers as of September 2019, focussed on the first phase of programme delivery (2016-2019): 

The programme:
18 local partners across the UK with 150 + community partnerships
10 national partners 
2,400 activities delivered in over 12,000 sessions 
180 events 
130 training opportunities 
Over £1 million match funding 
The participants:
19,431 unique participants 
Further 24,000 engaged through one-off events, an estimated 9,500 of whom were unique attendees
42% didn’t take part in any activity at least four weeks prior to their involvement in GOGA
*Increased average amounts of physical activity by 15 minutes per day 6 months post engagement, and by 16 minutes per day after 15 months post engagement

*Given enough confidence to over half of its participants to take up additional sport and physical activity opportunities 9-12 months after taking part in GOGA

32% reported they had an impairment
64% women 
20% from BAME groups
43% under 30 years old / 18% over 65 years old
Majority (84%) motivated by FUN with sport coming secondary to the social element
The supporters:
2,255 volunteers and peer mentors
2,879 individuals trained (staff and volunteers)
35% reported they had an impairment 
34% under 30 years old / 27% over 65 years old
Typically volunteering once a week in formal and informal roles


In support of the above, please find attached the latest annual report (appendix I) dated December 2019. 

Working with independent evaluators Wavehill, evaluation and learning has been critical component for the GOGA programme. It has enabled us to see whether we were successfully contributing towards the delivery of our objectives, both during the life of the grant and now as the first phase comes to conclusion. It has also enabled us to start to share evidence based approaches to engaging inactive people successfully. 
Our challenge however lies in the quantity of data and learning collected. Then, the ability to effectively transfer this to influence others’ policy and practice. 


In September 2019, we announced the founding funder, Spirit of 2012, awarded a further £3 million to GOGA across the UK. At the same time, Sport England have also invested an additional £1 million into provision of the programme across England. In January 2020, London Marathon Charitable Trust announced their £1 million grant investment.  


The new funding will enable partners to build on phase one’s success and share learning. Initially there were 18 locations across England, Scotland, Wales and Northern Ireland, that together engaged an incredible 20,000 people. Commencing in April 2020, phase two will be delivering activities in 21 new locations.


Activity Alliance, as the accountable organisation is responsible for ensuring the successful delivery and evaluation of the programme. The charity is driven by a simple vision of fairness for disabled people in sport and activity .  We believe that this programme and the learning it brings has been and will continue to be central to realising that vision.


The GOGA consortium, led by Activity Alliance, is seeking to appoint an organisation to help us to maximise the impact from the programme learning to date. It will inform GOGA partners’ policy and practice in phase 2 and the wider sector through the GOGA approach. 

Further information on GOGA phase 1 and phase 2 can be found in appendix II.

2. GOGA Phase 1 Evaluation and Learning Overview

Please refer to appendix III for an overview of the GOGA evaluation framework 

Key evaluation outputs and learning to date includes: 

· quarterly locality and national partner reports 

· 3 annual reports 

· overall programme report 

· impact bank (including case studies and news articles) 

· national partner learning

· sustainability reports 

· brand survey  

· conference materials 

· informing the development of the Spirit and Scottish Government Thrive toolkit 
· creation of Women in Sport GOGA toolkit 
· the development of the GOGA volunteer management toolkit, created to support partners to embed diversity within their volunteer programmes 

· the development of resources supporting the application of Activity Alliance’s Talk to Me Principles for inactive communities
Please note that all outputs are based on the learning gathered from the very least active disabled and non-disabled people engaged in the programme. Also, from our delivery partners who have used research and consultation to engage directly with this audience.
3.
Contract Aim and Delivery Requirements

The aim of this contract is to engage an independent agency to work with Activity Alliance, our programme evaluators Wavehill, and broader programme partners. You will help us to consolidate the learning from GOGA programme’s phase 1 and to enable us to better articulate the ‘GOGA approach’. 


Through this contract we would expect the appointed agency to address the following:  

1. Lead a consulation with key stakeholders to 
a. identify (and later group) key audiences to influence through GOGA learning and 
b. understand best evidence, format, style and tone to influence these audiences 
2. Conduct a full review of all programme evaluation outputs and learning to date
3. Define the scope of what can and can’t be evidenced through GOGA
4. Map evidence, key messaging and content that is most impactful from GOGA learning for each of the key audiences identified by the consulation process outlined in (1)
5. Recommend a series of creative, inclusive and accessible outputs that could be commissioned to have best traction with identified audiences and support the continued development of GOGA phase 2. (See Activity Alliance inclusive communication guidance)
On the conclusion of this contract we will release a futher brief. This is to providea series of creative ways that will enable us to share the GOGA approach more effectively with key audiences. We have separated this work into two contracts because of the different skills and experiences required to complete the respective parts. We will consider use of the same organisation to complete both parts if able to meet the needs of both briefs. 
4.
Design, methods and outputs 
We do not wish to define or constrain the method approach proposed by agencies’ responses to this brief. Our expectations are noted within this document. But we are open to proposals that meet the aims of the contract in innovative ways or build on other relevant work. It is anticipated however that beyond consultation with stakeholders, research activities will in the main be based on secondary resources using the information we have available. 
In responding to the evaluation requirements set out in Section 3, we require a series of accessible outputs that will enable us to:
· Map and understand priority audiences to influence through GOGA learning 
· Identify key evidence, messages and content for each audience identified 

· Recommend creative outputs to communicate this learning to the identified audiences
· Reflect on what evidence we have and is not necessary to inform GOGA’s evaluation approach for phase 2
Outputs could include message maps, PowerPoint slides, fact sheets etc. to address the first two points above.

5.
Timelines 
Please find below key dates relating to this contract: 
· 14/04/2020: Circulation of tender brief 

· 05/05/2020: Deadline of tender response  

· w/c 11/05/2020: Tender response review (with possibility of virtual interview)
· w/c 18/05/2020: Inception meeting (likely to be held virtually)
· August 2020: Intended completion of contract  

7.
How to respond to brief 
Please complete the brief response (Annex A) in full and submit any supporting documentation in PDF format. Please submit your response to Kat Southwell (kat@activityalliance.org.uk) no later than 5.00 pm on 05/05/2020.  
Scoring methodology
	0-2
	Unsatisfactory
	No response or partial response and poor evidence provided in support.  Does not give confidence in the ability of the applicant to deliver the contract.

	3-4
	Weak
	Response is supported by a weak standard of evidence in a number of areas giving rise to concern about the ability of the applicant to deliver the contract.

	5-6
	Satisfactory
	Response is supported by a weak standard of evidence in a few areas giving rise to concern about the ability of the applicant to deliver the contract.

	7-8
	Good
	Response is comprehensive and supported by a good standard of evidence. Gives confidence in the ability of the applicant to deliver the contract.

	9-10
	Excellent
	Response is very comprehensive and supported by a high standard of evidence.  Gives a high level of confidence in the ability of the applicant to deliver the contract well.


For more information on the programme or charity, visit www.getoutgetactive.co.uk or www.activityalliance.org.uk 
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