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Message from the Chair

Sam Orde, Chair

Welcome to Activity

Alliance’s 2020-21

Impact Report. It has

been a year like no

other. The COVID-19

pandemic has left its

mark on the world and our lives,

but none more so than disabled people’s
lives.  am immensely proud of the ways
Activity Alliance has risen to the challenge
and responded with great impact. This report
revisits the charity’s most impactful and
innovative work from the year.

This year, we used our leading voice

and expertise to support organisations

across many sectors to deliver sport

and activity during a global pandemic.
Following the first lockdown in March 2020,
we repurposed many resources to support
disabled people to be active at home.

When life moved online, we educated
providers on the digital divide and importance
of delivering activities that are accessible to
everyone. As sport and leisure began to return,
we led the calls for activities and venues to
reopen in an inclusive way.

We issued clear guidance to

help providers with this and held
an influential event with disabled
people and some of the country’s
key sporting leaders.

| have been taken aback by the

dedication and hard work of our staff

team, our members, our partners, and

our volunteers. Living and working under
pandemic conditions has been difficult for
many, but it has not dampened our collective
efforts. This commitment has been bolstered
by the supportive and flexible approach

of our funders, who have encouraged

us to adapt and innovate as needed in

a challenging and changing landscape.

| want to take this opportunity to thank
you for working tirelessly to improve
disabled people’s lives. And now,

as we all look to a brighter future,
Activity Alliance’s sole focus is to

build a better future and achieve
fairness for disabled people

in sport and activity.

Building a better future for disabled people

Barry Horne,
Chief Executive

Where do | begin?
First and foremost,
myself and everyone
at Activity Alliance will
always remember this
year for the devastating impact the COVID-19
pandemic has had on disabled people’s lives.
However, we will also remember it for the
creative and extensive responses from our team,
our members, our funders, and our partners.
Throughout this report, | hope you can take

in the positive impact made, whilst never
forgetting the stark and challenging reality

we now face post pandemic.

This year, we were determined to intensify
our role as an advocate and champion for
disabled people in sport and activity. It is not
fair that disabled people are the least active
in our society. Nor it is right that disabled
people have felt forgotten and overlooked
throughout this crisis.

In direct response, we strengthened our
strategic purpose, and set ourselves and others
a challenging aim. That is to close what we call
the fairness gap - the gap between disabled
and non-disabled people’s activity levels.

Together, we will do this by driving attitude
change in society and embedding inclusive
practice into organisations that deliver sport
and activity.

The benefits of being active are clear. It matters
for everyone’s physical and mental health

and has enormous impact on our daily lives.
So, our message is now clear-cut too. Itis never
acceptable that disabled people should not
reap these benefits.

Even before this national crisis, disabled people
faced real challenges in accessing opportunities
to be active. But we were making progress in
closing the fairness gap. Now, we are concerned
about a huge drop in activity levels and
widening inequalities creating new barriers

in sport and activity for disabled people.

As we look to recover, rebuild, and thrive
together once again, Activity Alliance will draw
from all we have learned this year and be more
determined than ever to succeed in our work.

If we do not act now, we will witness
inequalities widen even further, or unthinkably
they may become irreversible. Prioritising
disabled people is the only way to prevent this
from happening. We are committed to building
a better future where every plan, every action,
and every penny spent is tested against its
impact on disabled people’s activity.




Achieving Fairness,
our 2021-2024 Strategy

This year, following consultation with our
members and partners, we unveiled our new
organisational strategy and plans to achieve

fairness for disabled people in sport and activity.

Disabled people are the least active group in society, and challenges
brought on by the COVID-19 pandemic have made things worse.

Our new strategy is ambitious and recognises the need to tackle
inactivity and inequality head on. Everything we do will be shaped
by our determination to overcome pandemic setbacks and prioritise
disabled people’s inclusion in sport and activity.

Sport and activity play an important role in our nation’s
health so must be a level playing field for everybody.
That’s why we have refreshed our vision to be:

Fairness for disabled people
in sport and activity.

Our ambition is to close the fairness gap

- this is the gap between disabled people’s
levels of inactivity and that of non-disabled
people. We aim to close this gap within

a generation by focussing on two clear goals:

1. Embedding inclusive practice
into organisations

Changing attitudes towards disabled
people in sport and activity

We know we cannot achieve fairness alone.
We will work with multiple stakeholders to
make our vision a reality. Collaboration and
innovation with organisations and individuals
across various sectors will be key to removing
barriers and unlocking the value of sport

and activity for disabled people.

Our teams’ work will focus on
these four strategic objectives:

1. Champion disabled people’s voices
and maximise Activity Alliance’s visibility.

Use high-quality expertise and insight
to educate and inform decision making
and influence policy.

Address inequalities through
collaboration, improving engagement
and delivery with and for disabled people.

Maximise the use of investment
and that of our partners to enable
disabled people’s activity.

Over the next three years and beyond,
Activity Alliance will continue to push
forinclusion to be at the heart of all plans
in sport and activity. We will not settle until
every disabled person can reap the same
physical health, mental health, and social
benefits as non-disabled people.

Read about our strategic plans in
more detail, and how we will report
and measure our success at

activityalliance.org.uk/strategy


https://www.activityalliance.org.uk/about-us/our-work/strategy

Embedding inclusive

practice into organisations

This year, much of our work has focused on supporting organisations
to deliver an inclusive response to COVID-19. Our expertise,
high-quality insight, and resources have empowered them to

embed inclusive practice and prioritise disabled people at all levels.

STEP resources support
home activity

In April 2020, we released our STEP inclusion
resources to help the nation stay in and work
out. With concerns about isolation and rising
inactivity levels during lockdown, we recognised
the need for accessible home activities. The
graphics and resource sheets showed disabled
people and organisations how to use the

STEP tool to adapt sports and activities for

a home environment. To increase reach and
engagement, we also created a series of social
media videos showing the STEP tool in action.

Many activity providers and families have used
the STEP resources including Manchester United
Foundation. They incorporated STEP into their
Play Safe resource to support football coaches
to deliver sessions in a fun way while adhering
to safety and social distancing regulations.

STEP stands for Space, Task, Equipment
and People. It’s a great way to adapt activities
to be more accessible for children and adults.

Find out more about STEP on our
website, visit [activityalliance.org.uk/step

The STEP model is vital in everything
‘ ‘ we deliver across the Foundation,
ensuring sessions are inclusive and
easily adaptable. It is something we
ensure not only staff, but participants
completing coach development
courses implement. ,,

Alex Wilson
Disability and Inclusion Manager,
Manchester United Foundation

Inclusion guidance released
for sport and leisure return

In June 2020, as opportunities to be active
returned, we issued clear guidance to the
sport and leisure sector on how to reopen

in an inclusive way. Our ‘Reopening Activity:
An inclusive response resource’ supports
activity providers and venues to create
welcoming and accessible environments for
disabled people. The guidance was published
in consultation with strategic partners across
sport, leisure, and disability equality.

It complements and builds on other guidelines
from government, Sport England, professional
associations, and governing bodies.

As the leading voice for disabled people in

sport and activity, we are determined that
disabled people will not become the pandemic’s
‘forgotten group’. This guidance helps sport

and leisure providers play their part towards

a fairer society and address the many barriers

that have existed for far too long. Our ambition
is for activity providers to consider and use our
inclusive response guidance as part of their
ongoing commitment to inclusion.

Read our inclusive response guidance in full

E1ll activityalliance.org.uk/reopening

Inclusive activity can make a big difference to disabled people’s quality of life.
‘ ‘ It is good for everyone’s physical and mental health and benefits our economy.

Organisations should embrace the opportunity and commit to be more inclusive than
ever before. Use this moment in time to rethink and readjust things for the better.

Barry Horne
Chief Executive
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https://www.activityalliance.org.uk/get-active/at-home/adapting-activities
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Research reveals pandemic’s
true impact on disabled
people’s activity

Our role as the leading source of insight on
disabled people in sport and activity has never
been more important. This year, we responded
to unprecedented demand for insight on the
impact of COVID-19.

In February 2021, we released our yearly
research report titled ‘Activity Alliance Annual
Disability and Activity Survey 2020-21°.

In its second year, the survey has played

a crucial role. Supported by Sport England

and involving just under 2,000 respondents,
the study presents in-depth findings on the
impact of the COVID-19 pandemic on disabled
people’s attitudes towards and involvement

in physical activity.

The survey findings show that the pandemic
has not only widened existing inequalities for
disabled people, but it has also created new
ones too. Twice as many disabled people felt
that coronavirus greatly reduced their ability
to do sport or physical activity compared to
non-disabled people. A fear of contracting

the virus, the impact on their health, and less
support and a lack of space to exercise at home,
have all become significant barriers to activity
for disabled people.

Moving forward, Activity Alliance will

use this robust insight to minimise the
long-term impact of COVID-19. Working with
our members, partners, and wider stakeholders
we will reinstate the positive progress that was
being made to close the fairness gap between
disabled and non-disabled people’s activity
levels prior to the pandemic.

View Activity Alliance’s annual survey
findings here:

activityalliance.org.uk/annual-survey

Regular research snapshot
informs sport and leisure sector

Throughout the year, our research team
released six snapshot reports to help sport
and leisure organisations understand the
impact of COVID-19 on disabled people’s lives
in general, and specifically their motivation
and ability to be physically active. This insight
has been an essential component of our
support package for organisations.

We have used it to urge key decision-makers,
and sport and leisure providers to prioritise
inclusion throughout the pandemic.

Delivering inclusive
communications in
adigital world

The importance of inclusive

and accessible digital communications
skyrocketed this year, and our team
was quick to respond. We worked
closely with many national and local
organisations to promote the value

of digital accessibility and inclusion.

Our members and partners called upon

our inclusive communications expertise

and guidance to reduce the digital divide

and reach more people through their

digital platforms. Informing and upskilling
organisations on how to deliver accessible
online activity sessions became a key role for
us. We were proud to support Sport England
and ukactive embed inclusive practice into their
high-profile campaigns, Join the Movement
and Fit Together. We were also invited to speak
about digital accessibility on several public
webinars, including for London Sport

and the UN Global Compact initiative.

We delivered bespoke inclusive
communications training for several

national bodies throughout the year.

This included live virtual workshops for UK
Coaching and the Lawn Tennis Association,
and a recorded workshop for Youth Sport Trust
to use to upskill their school games workforce.

Short films top-up inclusive
communications resource bank

In October 2020, we added six short
videos to our extensive inclusive
communications resource bank.
Scripted and recorded in-house,

each video provides bitesize information
and simple action points on how to
embed inclusive communication
principles. We created these films to
support the many organisations who
have turned to digital platforms to
put on activities during the pandemic.

Find out more about our marketing

and communication services on

our website. Visit
activityalliance.org.uk/communications
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https://www.activityalliance.org.uk/how-we-help/research/annual-survey
https://www.activityalliance.org.uk/how-we-help/programmes/1817-inclusive-marketing-and-communications

Empowering organisations Soon after, we released an in-depth resource

to tackle i liti on the concept of ‘intersectionality’ in relation
0 tackie Inequatiues to disabled people. Titled ‘Inclusive activity:

We know that achieving fairness for disabled Taking a person-centred approach;,
people starts with tackling inequalities. it explains how different personal factors
This year, our team has worked tirelessly come together to influence our lives and
to provide organisations with the support, activity levels. Topics include health and
training, and insight they need to tackle the impairments, living standards, employment,
long-standing inequalities disabled people and education. The resource challenges
experience in sport and activity. sport and leisure organisations to look
beyond standard demographics and take
In July 2020, we released a new engagement a person-centred approach when planning
factsheet titled ‘Supporting disabled people for and delivering opportunities.
from low-income households to be active’.
It provides insight on how deprivation For more information about our
affects some disabled people’s lives engagement and partnerships work, visit To mark National Fitness Day in
and their opportunities to be active. September 2020, Activity Alliance
Created in partnership with Professor launched a refreshed online customer
Tess Kay, Deputy Dean and Head service eLearning course to empower We’re incredibly proud of our
of Sport at the University of Stirling, workforces within leisure and sports commitment to supporting the
the factsheet explores a complex organisations. The course - ‘Delivering communities in which we operate,
issue with great sensitivity. an excellent service for disabled and we’ve already spent a lot of time
customers’ is supported by London with our sites to improve accessibility
- Marathon Charitable Trust, Swim and inclusivity. This course will not
: s N England, and Everything eLearning. only seek to build on that, but it will
Y- = IV ’ 3 Following the launch, we partnered give staff the tools and information
with Lex Leisure to improve the that they need to ensure that we are
service and experience for disabled delivering a positive and engaging
= T~ e people across their 30 leisure venues experience for all our visitors
St i = in England and Wales. As part of their and that this is consistent across
= —k 5 = commitment to inclusion, Lex Leisure every Lex Leisure facility.
_— — . 3isecoERined adopted our eLearning course as . , ,
- = — ——= — i mandatory training for 300 employees, Kim Arrenberg
—— : ' b . —~ — < - including all senior management staff. Chair, Lex Leisure

Y
}
W
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https://www.activityalliance.org.uk/how-we-help/programmes/1746-engagement-and-partnerships

In October 2020, Activity Alliance held two
online engagement events focused on tackling
inequalities at a regional and national level.

First up, we joined forces with Public Health
England Yorkshire and Humber to host
aregional online conference on the barriers

and benefits to being active for disabled people.

The event featured insight-led sessions with
experts from Activity Alliance, Public Health
England, and Department from Work and
Pensions. Topics included COVID-19 health
inequalities, impact of COVID-19 on disabled
people’s lives, and insight on returning

to physical activity after shielding.

Online events strengthen national and regional conversations

Following this, Activity Alliance hosted

its first ever national engagement forum

in Mid-October. Headed up by our partnerships
team, the event brought national bodies Sport
England, Disability Rights UK, and Sported
together with representatives from many

of our regional partner and member
organisations. 125 people from more than

100 organisations attended the online forum.
Attendees enjoyed a packed agenda with
national updates, presentations on the latest
insight and new resources, and reflective
breakout sessions to share key learnings

with each other.

Tackling inequalities in education

Since 2019, Activity Alliance has

worked with a consortium of partners

to support the delivery of Sport England’s
Secondary Teacher Training Programme.
The programme aims to improve the
experiences of school sport and physical
activity among young people aged 11-18

by challenging and developing the way
schools value and deliver PE. Sport England
commissioned us to develop and implement
an evaluation framework.

This year, we have supported the programme
by gathering valuable insight on the
inequalities that exist within PE provision in
secondary schools. This includes long-standing
inequalities and new barriers created by
COVID-19. Working with our evaluation partner,
Sheffield Hallam University, we have gathered
over 8,000 responses from disabled pupils and
pupils with additional needs on their attitudes
and behaviours towards PE and school sport.
This insight is being used to inform inclusive
practice and bring about whole system

change in schools across England.
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Keeping people connected
with Get Out Get Active

The COVID-19 pandemic has had a significant
impact on the activities our Get Out Get Active
(GOGA) programme has been able to provide
this year. Despite this uncertainty, our partners
rose to the challenge and continued to

support disabled and non-disabled people

to stay connected and keep active together.

Across the country, GOGA partners
developed creative and innovative
ways to engage participants in
social and physical activities.

From delivering sports equipment to individuals
at home, to sending out exercise postcards

and even calling participants for a supportive
chat. Many locations developed a blended

offer using both digital and traditional

formats for communication and delivery.

In Blackpool, residents received food parcels
with table tennis equipment, activity sheets,
and how-to-videos to help them keep moving
at home. In Bradford, GOGA worked in the
heart of the community delivering street
Zumba sessions to people on their driveways.
While in Grimsby once restrictions eased,
Active Humber began delivering socially
distanced bowls and croquet sessions in

the park for people of all ages and abilities.

The efforts of the Foundation of Light and Get Out Get Active programme

‘ ‘ have been amazing. Being able to get active through the online seated
exercise sessions, using the equipment in the activity bags, and keeping
in touch via online get togethers has helped us massively. We can’t wait
to get back to normal, but the GOGA sessions have kept us going.

John and Susan Wilkinson

GOGA participants

These are just a few examples of how the
GOGA programme has continued to reach
some of the country’s least active communities
this year. We are extremely proud of the
dedication and determination that all our

local and national partners have shown
throughout the COVID-19 pandemic.

GOGA partners come together
for fourth national event

In September 2020, we took Get Out Get Active’s
fourth annual conference online. Among the 90
attendees were programme funders, and local
and national partners from across the UK.

It has been an unusual year for the programme
but that certainly did not dampen the GOGA
spiritin the virtual conference room.

)

During the event, we took time to recognise
the resilience of all partners and the innovative
solutions they devised to keep people socially
connected and physically active during every
lockdown period. We also welcomed our

new programme funders to their first GOGA
conference. Sport England and London
Marathon Charitable Trust joined founding
funder, Spirit of 2012, to invest a total of
£5million into the programme for a further
three years. Phase two of the GOGA programme
began in April 2020. It will build on the

success of GOGA phase one and engage more
people in inclusive activities until 2023.

Visit getoutgetactive.co.uk for more
information about the programme.



http://www.getoutgetactive.co.uk/
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This year, all
face-to-face training
opportunities delivered
by Activity Alliance and our partners

were stopped due to COVID-19 restrictions.

In response, we developed several new online
learning opportunities so organisations,
schools, and individual sport and healthcare
professionals could continue to access
high-quality inclusion training in a new way.

Since June 2018, Activity Alliance’s Inclusive
Activity Programme has delivered specialist
training to organisations and individuals

on how to make physical activity inclusive
and accessible to everyone. The programme
is funded by Sport England’s National
Lottery fund.

In September 2020, we launched our Inclusive
Activity Programme online classrooms in
partnership with UK Coaching. Based on our
face-to-face workshops, the online classrooms
offer a live and interactive learning experience
led by one of our expert inclusion tutors.
During each session our trainees learn about
the key principles of inclusion and how to
adapt activities using the STEP tool and Activity

Inclusion Model. From September 2020 to
March 2021, 370 people have taken partin an
Inclusive Activity Programme online classroom.

To accompany the online classrooms,

we launched a short, fun, interactive eLearning
module in January 2021. It provides beginners
with a great introduction to the programme. It
is also a useful way for those who have already
taken part in a workshop or online classroom
to refresh their knowledge on the key principles
of inclusive activity. More than 1,100 people
completed the free module in the first three
months of delivery (January-March 2021).

Here’s what some participants said after
attending an Inclusive Activity Programme
online training opportunity:

This course has really taught me a lot
‘ ‘ which | can now use towards my future
ambition of becoming a PE teacher.

Really informative and interactive
training. | learnt a lot and will be
putting it into practice in my future
coaching sessions.

Even if you’ve already had inclusion
training, it is always worth

a refresher. | found the STEP

tool and Activity Alliance

10 principles very useful. ,,

Sainsbury’s

Lt
Inclusive PE
Training Programme

Supporting schools to deliver high-quality PE

It has been a hugely challenging year for all teachers, school

staff, and children and young people. Activity Alliance has

worked hard to support schools to continue to deliver
high-quality PE opportunities, both virtually and in-person during
the pandemic. In partnership with our home nations counterparts,
Youth Sport Trust, and British Paralympic Association, we set up online
classrooms for Sainsbury’s Active Kids for All Inclusive PE Training
Programme. This enabled over 2,500 teachers and trainee teachers to continue
to access specialist inclusion training whilst face-to-face delivery was not possible.
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In the closing session each leader

outlined their commitment to deliver .
an inclusive response to COVID-19

and called on all viewers to play

their part in achieving fairness for

disabled people in sport and activity.

Changing attitudes towards
disabled people in sport and activity

This year, we have used the power of sport and activity to break
down societal barriers and change attitudes towards disabled people.

You can watch this event back
in full on our website. Visit

There is still a long way to go but we will not stop until disabled
people feel they belong in all aspects of sport and activity.

Activity Alliance leads
calls for an inclusive
response to COVID-19

In November 2020, Activity Alliance streamed
its first ever live virtual event - A collective
movement: An inclusive response to
COVID-19 in sport and activity. More than
500 people watched live as disabled people
and key leaders called for more inclusive

and accessible solutions in sport and activity
as the nation recovers from the pandemic.

Prominent sport sector leaders Tim
Hollingsworth, Sport England Chief Executive,
and Huw Edwards, ukactive Chief Executive,
joined our Chief Executive, Barry Horne to talk
about the need for immediate action. Baroness
Tanni Grey-Thompson, our Honorary President

and ukactive Chair recorded a special
interview for us and Marc Woods,
Chair of CIMSPA hosted the packed event.

The event featured powerful testimonies
from disabled people about their ability
and confidence to be active during the
pandemic. Channel 4’s The Last Leg
co-host, Alex Brooker spoke openly about

his experience before and during lockdown.

While Janet and her support worker,
Sarah, along with disabled fitness
instructor, Sam, described the
negative effects restrictions

and leisure centre closures

have had on their physical

health, social interactions,

and employment.

activityalliance.org.uk/
inclusiveresponsecovid19

Speaking at the event, Tim Hollingsworth,
Sport England Chief Executive said:

(14

We want to provide a common purpose for people being active, of
movement and of playing sport; and the benefit it can bring to both
our individual physical and mental wellbeing and to our communities.

If we're going to do that, we’ve got to be genuinely committed

to making it available for all. In the next strategic period for Sport
England we will invest disproportionately to tackle stubborn
inequalities across various social, geographic, and demographic

factors. And within that will be undoubtedly and explicitly, , ,
a commitment to supporting disabled people to be more active.



https://www.activityalliance.org.uk/inclusiveresponsecovid19
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Getting on my bike
every day has been
really tough mentally,

Championing disabled
people’s voices

and experiences but it has given me
a purpose during

lockdown. Each day is an
achievement and afterward

| always feel happy. This year has
been less about how far and fast

| can cycle, and more about getting

up, washed and dressed and

At Activity Alliance, we recognise that
everyone’s voice must be heard if we are
to provide equitable places to live, work,
and thrive. That’s why we ensure disabled
people’s authentic voices and lived experiences
inform all our work.

In March 2020, following the announcement getting on that bike.

of COVID-19 restrictions and the first national
lockdown, Sport England launched Join the

Movement - a national campaign to help us all find
ways to get active in and around our homes. During
this time, we were especially mindful that many
disabled people and people with long-term health
conditions would feel isolated and less active. So,
as Sport England’s expert partner on inclusion, we
co-created a series of blogs with disabled people
to support the Join the Movement campaign.

Shona
Activity Alliance blogger

My family have always

supported me to be

active and it’s no

different during the

lockdown period.

We encourage each

other and have fun together.

Itis important to stay active during
these strange times. Playing football
and tennis helps to take my

mind off everything. It eases

my anxiety on days

Our #StaylnWorkOut blog series explored
the different ways disabled people got moving
and stayed active during lockdown. Each
blog captured disabled people’s experiences
and shared their advice to others wanting

to do the same. Some blogs featured mini
home videos of individuals taking part

in their favourite activities. As COVID-19
restrictions eased, we adapted our blog
content to reflect the latest guidance

on sport and activity.

when | am feeling low.

George
Activity Alliance blogger

Eye-opening videos capture disabled people’s feelings

To mark International Day for Disabled People on 3 December 2020, we created

a series of COVID-19 awareness videos for social media. These powerful videos captured
disabled people’s raw feelings about life during the pandemic and their thoughts on

what needs to change so they have a better experience of sport and activity in the future.

We also asked them to sum up year of 2020 in three words, here is what they said:

Change
Challenge
Acceptance

Isolating

Confusing
Frustrating

Eye-opening
Unpredictable
Challenging




Raising our profile to advocate
and influence change

In October 2020, we began a long-term project
to help maximise Activity Alliance’s visibility
and brand positioning. We appointed media
agency, Run Communications to support us

in raising the charity’s profile through media
relations, key messaging development,

and media training.

Working with Run Communications,

we grew our plans to position Activity Alliance
as the leading voice for disabled people in sport
and activity. We aim to grow the charity and

its lead spokespeople as thought leaders on
inclusive practice. This work has been pivotal
to ensuring that disabled people were not
side-lined by the sport and leisure sector
during the COVID-19 pandemic.

Since October, we have secured

national media coverage for several of

our key milestone events. This includes

the release of our Annual Disability and
Activity Survey results in February 2021 which
featured in The Telegraph, Guardian, Metro,
BBC Radio 4, BBC Sport and Sky Sports News.

In March 2021, our Chief Executive, Barry Horne,
was invited to speak at the House of Lords
Select Committee on the National Plan for
Sport and Recreation. This followed our written
evidence submission to the Department

of Digital, Culture, Media, and Sport. Barry
joined other sector leaders to give evidence

on disability sport, accessibility, and inclusivity.
The Committee explored accessibility of

sports facilities and opportunities, as well
representation of disabled people in leadership
positions in sport and sports’ governing bodies.

Through our thought leadership
communications and media engagement
activity we have laid the foundations for

a strong advocacy platform. Now, moving
forward we will use our position as leaders
to influence investment and policy at the
highest level. Activity Alliance’s role has
never been more important. We will not rest
until we achieve fairness for disabled people
in sport and activity.

Organisational wellbeing

Organisational wellbeing is key to our success at Activity
Alliance. Throughout this unprecedented year, we have focused
on building a strong organisational culture and prioritised the
physical and mental wellbeing of our colleagues, members,
and supporters.

Throughout the year, we checked-in
regularly with our staff team to understand
their feelings about COVID-19 and thoughts
on future working practices. Moving
forward, Activity Alliance will look to adopt
a hybrid working model, providing staff
with greater autonomy to combine onsite
and offsite work in their schedule.

Activity Alliance adopts
flexible working approach

The health and wellbeing of our colleagues,
members, and supporters matters the most
to us. So, like many organisations across the
world, Activity Alliance moved to remote
working following government guidance

on COVID-19 in March 2020. To support staff
during this difficult time we introduced
several wellbeing initiatives and adopted

a flexible working approach. We also
ran staff engagement sessions on
self-care and personal resilience
with leadership and resilience
expert Rene Barrett.
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We know there are countless people and
disability
inclusion

[ ]
a “| aNcCe | sport programme brings them together through

New membership programme
builds a movement for change

Our members are an important part of our
organisation. Without them we cannot
achieve our vision. This year, we commenced
a new membership programme to support
our ambition of building a powerful
movement for change in sport and activity.

(14

to embed inclusive practice into their

organisations and to feature their names on our
movement lists in our campaigns and advocacy
work. Every member commitment is vital to the
strength and success of this leading movement.

For more information visit
activityalliance.org.uk/membership

Our members help to shape Aa

our strategic direction. - L \{' &
They work alongside us to . ——— 1 > v d /e P -
embed inclusive practices V- W

across various sectors 179 < A

and change attitudes 7 §{
towards disabled people L

in sport and activity I i

for the better. \

, , il
Barry Horne ‘
Chief Executive

organisations out there working to improve
disabled people’s lives. Our new membership

a shared commitment to support our vision.
In return, we commit to supporting members

We look forward to working collaboratively
with our members and wider partners to ensure
that more disabled people can live active lives.

New appointments enhance
our strategic leadership

This year, Activity Alliance made two
appointments to our executive team to
strengthen both strategic and operational
leadership across the organisation.

Ray Ashley took on the role of Director
of Partnerships, following his time as our
Head of Engagement. A long-serving member
of the Activity Alliance team, Ray leads on our
work to address inequalities through
collaboration, partnerships,
and programmes.

We also welcomed Kirsty Clarke to the
organisation as our new Director of Innovation
and Business Development. Kirsty has 20 years’
experience of working in sport development
with a particular focus on inclusion

and equality. Her role manages strategic
delivery of research and insight,

marketing communications, events,

and corporate services.

At Board level, we were delighted to appoint
Lucy Moore to our Board of Trustees in October
2020. Lucy has 20 years of sport and leisure
experience and is currently Head of Professional
Workforce at Sport England. Both her personal
and professional passions align closely with
Activity Alliance’s ethos. At the same time,

we also recognised two trustees stepping
down this year after successful terms with

the charity. A big thank you and best wishes

to Maria Palmer and Tracey McCillen from
everyone at Activity Alliance.



https://www.activityalliance.org.uk/get-involved/membership

Diversity and inclusion
in the workplace

Activity Alliance is committed to
championing equality and diversity in

all aspects of employment and in the
services we provide. We strive to build

a diverse and inclusive culture that
recognises and reflects all our stakeholders.

We use the social model of disability in our
approach to all work. However, we know
that some definitions used for protected
characteristics can challenge this model,
in particular the disability definition.

The social model emphasises that it is
society and barriers created by society
that disable people, not a person’s
impairment or condition.

We recognise this difference in our
diversity profile by presenting two figures
for disability. Figure one presents the
percentage of people with an impairment
and/or long-term health condition.
Figure two presents the percentage

of people with a physical or mental
impairment that has a ‘substantial’ and
‘long-term’ negative effect on everyday life.
Figure two aligns closely to the definition
of disability under the Equality Act 2010.

These are the findings from our recent equal opportunities surveys
with employees and Board members:

We will continually review our inclusive
processes and practices to ensure we
maintain equality and diversity in all our
activities. As the leading voice for disabled
people in sport and activity, Activity
Alliance must represent, and value

all disabled people.

Percentage

Activity Alliance diversity profile of total number

Fio 1 People with an impairment, long-term health
& condition orillness

People with a physical or mental impairment that
Fig.2  hasa ‘substantial’ and ‘long-term’ negative effect
on ability to do normal daily activities

2021: 44%
2020: 47%

2020: 25%

Female

2021: 14%

Fig.4 Lesbi [
ig esbian, gay, bisexual, and transgender 2020: 9%

From an ethnically diverse background



Financial wellbeing

Activity Alliance’s total income for the financial year 2020-21
amounted to £1.98m. A decrease of £1.73m on the previous year.
This decrease reflects the flexibility of funding to re-profile
expenditure to respond to the challenges of delivering
community-based activity during COVID-19 restrictions.

This action was crucial to maintain the delivery of our programmes.

Sport England exchequer investment Monies received from Sainsbury’s and Sport

continues to be one of the charity’s largest Englanq National Lottery fund enabled us Income Year Ended 31 March 2021 Expenditure Year Ended 31 March 2021

funding contributions, and we’re proud to to continue our work to achieve fairness

be considered one of their expert partners. for disabled children and adults in schools Sport England (Exchequer) Get Out Get Active programme

Their financial backing enables us to deliver and communities. We utilised these funds Get Out Get Active programme Sport England -

programmes and services that embed inclusive to provide accessible online training i . £1.16m

practice into organisations and change attitudes opportunities for our Inclusive Activity Sport England (National Lottery) programme delivery

towards disabled people in sport and activity. Programme and Sainsbury’s Inclusive PE Secondary Teacher Training £124.3k Sport England Secondary
. Training Programme. We also continued Programme Teacher Training Programme '

On 1 April 2020, we launched phase two of to support the roll out of Sport England’s S Eneland (Nati L Sainsbury’s Inclusive PE

our Get Out Get Active (GOGA) programme Secondary Teacher Training Programme I portEnglan .( ational Lottery) . g

and welcomed London Marathon Charitable ' nclusive Activity Programme faining Frogramme

Trust and Sport England National Lottery as Due to the COVID-19 pandemic and restrictions Sainsbury’s Inclusive PE £a1.8k Inclusive Activity Programme

funding partners, alongside founding funder there was no significant fundraising activity Training Programme ' . Activity Alliance events

Spirit of 2012. This year, they provided involving the general publicin 2020-21. : : —

a combined total of £395k for GOGA programme During the summer months of 2020, Donations and legacies Organisational development

delivery in 21 locations across the UK. we made use of the Coronavirus Job Consultancy

GOGA phase two is a three-year programme Retention Scheme for our two events staff. Other £5k

concluding in December 2023. This action was required to protect our

Investment Income £1.8k
budget as no external events could take

place nor income for events be received. Total
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Visit Activity Alliance’s website for more information
on our work and our members’ achievements.

This document is also available in accessible Word
format. Please contact us if you need more support.

. 01509227750 Activity Alliance
Sportpark,
Loughborough University,

info@activityalliance.org.uk

activityalliance.org.uk
Y = 3 Oakwood Drive,

ActivityAlliance Loughborough
@ALlForActivity Leicestershire, LE11 3QF

00> K

Photo credits: British Blind Sport, Dwarf Sports Association UK,
Sport England, Special Olympics Great Britain.

Activity Alliance is the operating name for the English Federation
of Disability Sport. Charity Registration Number: 1075180.


mailto:info@activityalliance.org.uk
http://www.activityalliance.org.uk
https://www.facebook.com/ActivityAlliance
https://twitter.com/AllForActivity
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