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Invitation to tender 
Executive summary 
Activity Alliance is seeking a strategic partner, an agency or consultant, to design and deliver an 
ambitious sponsorship and funding programme that raises our profile, increases our impact, and unlocks 
sustainable income. This tender is a fantastic opportunity to partner with a national charity and leading 
voice for disabled people in sports and activities. 
 
The appointed partner will create a comprehensive sponsorship and funding proposition that spans 
event and programme sponsorship, alongside core funding opportunities. Our goal is to diversify income 
streams across private and public sectors, strengthen financial resilience, and enable us to scale 
services, innovate delivery, and embed long-term growth. 
 
By partnering with Activity Alliance, sponsors and funders will co-create measurable social impact and 
gain compelling value propositions that demonstrate their commitment to inclusion. Our research 
shows the wellbeing benefits of physical activity are three to four times greater for disabled people than 
for non-disabled people and closing the ‘activity gap’ could unlock an estimated £10.9 billion in social 
value. Together, we can transform lives and create a future where disabled people truly belong in sport 
and activity. 

 
1. Introduction 
Our vision is a future where all disabled people feel they belong in sports and activities. Our mission is to 
improve opportunities to be active, empowering disabled people to get involved in sports and activities 
in the way they choose. We work with disabled people and an alliance of committed partners to build a 
movement for change.  

 
2. Tender purpose and content 
Your expertise in sponsorship and developing bids will help Activity Alliance to secure ongoing 
programme and event specific funding: 

• Unrestricted support (core funding) including corporate partnerships, philanthropic giving, and 

strategic grants. 

• Event sponsorship for flagship events such as the National Junior Para Athletics Championships 

and British Junior Para-Swimming Championships. 

• Programme funding for new and existing initiatives like Get Out Get Active (GOGA), Include to 

Improve, and new innovative ideas. 

 
You will work with staff to gain insight from their expertise and experience, our vast impact and 
evaluation reporting, and develop propositions aligned with our values and strategic ambitions. We 
advise scoping the following information for your approach and ideas: 

• About us 

• Our strategy  

• Programmes and services 

• Impact report 2024-25 

• Research   

https://www.activityalliance.org.uk/how-we-help/research/9534-social-value-of-disabled-peoples-physical-activity-dec-2024
https://www.activityalliance.org.uk/about-us
https://www.activityalliance.org.uk/about-us/our-work/strategy
https://www.activityalliance.org.uk/how-we-help/programmes
https://www.activityalliance.org.uk/impact-report
https://www.activityalliance.org.uk/how-we-help/research
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3. Background and context 
Our impact: In 2023/24, Activity Alliance reached over 160,000 disabled and non-disabled people 
through our programmes, delivered over 100 events and workshops, and worked with more than 300 
organisations. For every £1 invested in our Get Out Get Active programme, we delivered over £4.60 in 
social, environmental, and economic value. You can read more in our impact pages and impact report.  
 
Our strategy, We All Belong, drives our work. We believe our vision and mission better meet disabled 
people’s needs and our three key ambitions tackle the important broad issues and will drive meaningful 
change.  

Our ambitions:  

1. Sports and activities meet disabled people’s needs. 

2. Disabled people influence campaigning, policy, and decision making. 

3. Address inequalities by working with others. 

 
Our values: Everything we do is built on our values and behaviours. They shape our work and support us 

to embed a strong culture and good practice across our organisation.  

• We care - we are passionate about what we do, and who we do it for.  
• We unite - we collaborate with others to achieve greater outcomes.  
• We champion - we recognise everyone's voice must be heard if we are to provide equitable 

places to live, work and thrive.  

 
4. Scope of services and deliverables 
You will have: 

• Past success securing sponsorship and funding for charities, ideally with experience in sport, 
disability equality, or inclusion. 

• Proven ability to develop strategic, high value funding bids and partnership propositions that 
deliver measurable outcomes. 

• Experience engaging corporate partners, trusts, foundations, and high networth individuals to 
build diversified income pipelines. 

• Strong track record in stewardship and relationship management, including sponsor retention, 
reporting, and long-term partnership development. 

 
Key deliverables: 
To deliver high-quality proposition development, targeted outreach, and capability building, with 
negotiation support where appropriate, we expect a phased approach that ensures strong foundations 
and measurable progress. 

 
Phase 1: Proposition Development (Months 1–3) 

• Develop tailored proposals and pitch materials for priority income streams. 
• Create reusable templates and slide decks integrating impact data and case studies. 
• Ensure all materials are accessible and editable for ongoing internal use. 

https://www.activityalliance.org.uk/our-impact
https://www.activityalliance.org.uk/impact-report
https://www.activityalliance.org.uk/about-us/our-work/strategy


 

Page 4 

 
Phase 2: Active Outreach and Engagement (Months 2–6) 

• Map and prioritise target corporates, trusts, and foundations (30–50 prospects). 
• Initiate outreach to agreed priority targets, aiming for early-stage conversations. 
• Provide guidance on engagement strategies and messaging aligned with Activity Alliance’s 

mission. 
 

Phase 3: Negotiation and Stewardship (Months 4–9) 
• Support negotiations for opportunities arising from outreach. 
• Draft and review contract templates and provide a negotiation guide. 
• Begin stewardship of new sponsors/funders, advising on renewal strategies. 

 
Phase 4: Ongoing Support and Capability Building (Months 6–12) 

• Deliver a handover pack including:  
o Proposal templates and pitch decks 
o Prospect research tools 
o Negotiation and reporting frameworks 

• Provide short training sessions or guides for internal staff. 
• Quarterly pipeline refresh and prospect recommendations. 
• Monthly strategic check-ins to review KPIs and adjust tactics. 
• Prepare a Year 2 Sponsorship Growth Plan based on learnings. 

 

KPIs across 12 months 
• Months 1–3: Completion of at least 3 tailored proposals and 1 master pitch deck. 
• Months 2–6: Mapping of 30–50 prospects; initiation of 10–15 outreach conversations. 
• Months 4–9: Support for at least 2–3 live negotiations; delivery of stewardship plan. 
• Months 6–12: Handover pack delivered; one internal training session; quarterly dashboard 

reports; pipeline refresh completed. 

 
5. Evaluation criteria 
As well as how close you understand Activity Alliance’s mission, values, and ambitions, proposals will be 

evaluated on: 

• 30% Relevant experience and track record 

o Demonstrated success in proposition development, outreach, and negotiation for similar 

organisations, ideally in sport, disability equality, or inclusion. 

• 25% Quality and creativity of approach 

o Strength of proposed methodology, including a phased plan that prioritises proposition development, 

targeted outreach, and capability building within the budget range. 

• 20% Evidence of successful sponsorship/funding secured for similar organisations. 

o Case studies showing measurable outcomes from previous work, particularly in corporate partnerships 

and trust/foundation engagement. 

• 15% Value for money  

o Clear alignment between scope, deliverables, and budget, with transparent fee structure 

and any performance-related elements. 
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• 10% Added value and sustainability 
o How the proposal supports internal capability building and provides reusable assets for 

long-term benefit. 

 
6. Budget and contract 
We anticipate awarding a contract for 12-18 months with a monthly retainer in the range of: 

• £2,000 – £5,000 per month (including VAT), depending on the scope of services, experience, and 
expected deliverables. 

 
See deliverables section, but this budget should cover: 

• Strategic planning and prospect development 

• Accessible proposal and pitch material creation 

• Outreach and engagement with potential sponsors/funders 

• Stewardship and reporting 

• All fees and reasonable expenses 

 

We would expect to pay a performance-related element for successful commercial outcomes - please 
provide details. 
 

7. Tender requirements 
Please provide within your proposals: 

• An overview of your organisation/consultancy and relevant experience. 

• Your proposed approach and methodology. 

• Case study examples of previous relevant work and their outcomes. 

• Fee structure and any performance-related elements. 

• Client references. 

Please limit your presentation to 20 ppt slides/10 pages of A4 plus appendices 

 

8. Timescales 
• Deadline for submissions: 23/2/2026 

• Shortlisting and interviews: w/c 1/3/2026 

• Appointment: 23/3/2026 

• Expected start date: 1/4/2026 

 

9. Compliance and legal notes 
Activity Alliance is committed to maintaining the highest standards of compliance and safeguarding. The 
appointed partner must ensure appropriate insurance coverage for all activities, adhere to safeguarding 
policies to protect children, young people and adults at risk, and uphold our Equity, Diversity, Inclusion 
and Belonging (EDIB) commitments throughout the partnership. All work must comply with relevant UK 
legislation and charity governance requirements. 
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10. Contact and queries 
For further information please contact: 
Jannine Walker, Head of Events and Programmes 
jannine@activityalliance.org.uk  
07725 273158 
 
 
 
 
 
 

mailto:jannine@activityalliance.org.uk


 

Activity Alliance is the operating name for the English  
Federation of Disability Sport. Registered Charity No. 1075180. 
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